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	DENVER VALE APPLICATION GUIDELINES


The 2nd Judicial District VALE Board was created to allocate assigned funds to purchase victim and witness assistance services that the Board deems appropriate and to fund law enforcement programs which improve responsiveness to victims of crime.  It is the intent of the VALE Board to insure that all victims of and witnesses to crimes are honored and protected by law enforcement agencies, prosecutors, judges, and the community in a manner no less vigorous than the protection afforded criminal defendants.

The following instructions anticipate questions and problems that may arise, and are by no means all-inclusive.  Please feel free to call Steve Siegel at 720-913-9022 or Irene Blatnick at 720-913-9250 with additional questions or concerns.

These guidelines will assist you to prepare your application.  Strict compliance is no guarantee of funding.  
Copies of the state statutes related to these funds are available on the Colorado State Government Web Page (www.colorado.gov/government.htm).

FORMAT
The FY2011 Application is in a new electronic format. The switch to a “form” will hopefully save time filling out the application and reduce formatting errors. Some questions have been modified and a few have been added. If you have questions or need answers during the application process, please call Steve, Irene or Kate Finn (720-913-9201). 
Please be aware that this format does not allow for spell checking. The VALE Board recommends typing the content of the application in a separate Microsoft Word document, then copy and paste the information into the application AFTER spell checking and proof reading. Notice that the long-answer questions have specified word limits to make this process smoother. 
There is also a new section for continuation applicants. This section will keep the VALE Board apprised of innovative changes in current or long-time funded projects. Use this section to highlight policy changes brought about by the project, or to describe how the project has evolved since its inception. This section is mandatory for projects funded through Denver VALE in FY2010. 
The revised Budget section now calculates totals! You may notice a delay as the budget table adds totals. This is normal and should only take a few seconds, however try clicking out of a particular square in order to make the addition function work properly. 

	INSTRUCTIONS FOR COMPLETING APPLICATION


Section I – Applicant Information

Please include this information even if your agency applied for Denver VALE funds in FY2010 and there have been no changes. 

If your agency was funded in FY2010, completing the “CONTINUATION PROJECTS” section is mandatory. Do not fill in the “AGENCY DESCRIPTION” section unless your agency has changed or added programs in which case the VALE Board would like to know about those additional services. 
New agencies are only required to fill in the “AGENCY DESCRIPTION” section. 

Section II – Project Concept/Design

Please be specific and limit remarks to the local scene. No national statistics, please! One way to do this is to use a recent client satisfaction survey to quantify the problem the project addresses. Using specific language will make the rest of the application easier to complete. 
The “PROJECT PLAN” must make a direct link from the problem statement to your stated goals and objectives. Elaborate on those goals and objectives in this section. 
Goals must be clear, general statements that highlight what the project will achieve. (A broad overall purpose, a point to be reached.) The goals must directly relate to the Project Plan and the Budget section of this application. 
There is no required number of Goals and Objectives. If the project requires more than 4 Goals, please contact Kate for an additional worksheet. 
Objectives must be quantifiable in order to measure changes or achievements. Objectives state specifically what will be done, by who, by when, and the method of measurement. If the objective is not quantified with a numeric value, it must be able to be measured by a yes or no response. Project objectives will reflect what will be accomplished during the grant period. 
The Denver VALE Board uses the PERFORMANCE MEASURES category to ensure that grant dollars are spent for victim services. The Board looks at both process evaluation (Did the program successfully meet its goals?) and outcome evaluation (How did delivery of services improve the life situation of clients?). 
In 4D please describe the management structure of the agency. Identify who will be responsible for daily operations of the proposed project, and who is accountable for the expenditures of the grant funds. Please explain the role of the project director listed on page 1 if he/she is not responsible for daily operations. Include information on expertise in the area of victim service or experience in managing people, programs, and/or grants. 
Please attach a current organizational chart to the application. Include resumes for the Executive Director and for the project administrator. Also include resumes and job descriptions for any personnel that will be paid through Denver VALE funds.
Section III – Community Collaboration

Denver VALE strongly encourages networking with existing agencies that provide similar services. The philosophy of the Denver VALE Board is to encourage cooperation and coordination among potential grantees and service providers already in place. Coordination rather than competition for the funds will be the rule.  The burden is on the applicant to demonstrate knowledge of on-going services within the community and willingness to coordinate with others. Include information regarding the agency’s relationship with Victim Services Network (VSN). 
Cooperative agreements with other agencies and written referral procedures must be included in the Required Attachments. 

Section IV – Victim’s Rights Amendment

This section ensures that victims are informed of their rights and receive those services delineated in the constitution and statutes. The VALE Board takes the position that government and community based victim service providers should be competent in offering victims information concerning these rights. 

Section V – Continuation Applicants (New Section) – Required for all projects funded during FY2010.
The VALE Board will use this section to specifically analyze ongoing projects to ensure that they are meeting and surpassing goals, and to guarantee that these projects continue to be relevant to the Denver community. If the project will be expanded or increased funding is requested, please use this section to justify the increased expenditure. This section can also be used to highlight policy changes or other innovations that the project has achieved in the most recent granting cycle. 
Section VI – Financial Information

This section is general information on resources for this project, as well as for the agency as a whole. This includes agency budget, funding from other VALE districts, in-kind and volunteer funding and future funding plans. 
Section VII –Project Budget (New Section)
Each item (Personnel, Supplies and Operating, Travel, etc…) has a table and a narrative section. The totals at the end of the row and the bottom of the column will add automatically. The addition function works after exiting the cell. The “Project Amount” is the amount of money needed to fund that entire line item. The other columns detail each funding source for that particular line item. The TOTAL at the end of the row will equal the “Project Amount.”
In the Budget Narrative sections please fully explain and justify the need for funding and link each line item to specific goals and objectives for this project. Also show calculations for each line item. 



Example: 10 computers x $1500.00 each = $15,000.00




   3 days lodging @ $100.00/day = $300.00

1E) Professional Services refers to contractors not agency employees. 
Two additional budgets are required (review the Required Attachments):

1) Agency Budget: provide a copy of the overall budget for the agency. 

2) Victim Assistance Program Budget: Provide a copy of the budget outlining all the agency’s costs for victim assistance. 

Submission of completed application
Email one (1) completed application to valebd@denverda.org. The application must be sent as a Microsoft Word document, not a PDF. Send two (2) copies of the completed and signed applications with one (1) set of attachments to: 



Denver District Attorney’s Office/ Denver VALE





Attn: Kate Finn






201 W Colfax Ave., 8th Floor






Denver, CO 80202 
*Both mailed copies MUST have original signatures. At this time the VALE Board will not accept e-signatures, so please allow enough time to have each individual sign both copies of the application. 

*Faxed applications will NOT be accepted. 
REQUIRED ATTACHMENTS

	REQUIRED ATTACHMENTS 

	 FORMCHECKBOX 

	Agency Budget (waived for governmental agencies)

	 FORMCHECKBOX 

	Victim Assistance Program Budget

	 FORMCHECKBOX 

	Copy of 501 (c)(3) IRS Tax Ruling (if applicable)

	 FORMCHECKBOX 

	Listing of Board of Directors and Key Officers

	 FORMCHECKBOX 

	Copy of current Financial Statement and Audit Report (waived for governmental agencies)

	 FORMCHECKBOX 

	Management Letter from Auditor (waived for governmental agencies)

	 FORMCHECKBOX 

	Random Sampling of Client Satisfaction Surveys

	 FORMCHECKBOX 

	Letters of support, cooperation, MOUs and/or written referral procedures

	 FORMCHECKBOX 

	Organizational Chart

	 FORMCHECKBOX 

	Job description and agency classification for any personnel funding requested

	 FORMCHECKBOX 

	Resumes of Project Director and Executive Director


FY2011 APPLICATIONS ARE DUE SEPTEMBER 3, 2010 4 P.M. 

Submission of this application is not to be construed as a guarantee of funding or continuation of funding
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