DENVER VALE
APPLICATION GUIDELINES
The 2nd Judicial District VALE Board is created to allocate assigned funds to purchase victim and witness assistance services the Board deems appropriate and to fund law enforcement programs improving responsiveness to victims of crime.  It is the intent of the VALE Board to insure that all victims of and witnesses to crimes are honored and protected by law enforcement agencies, prosecutors, judges, and the community in a manner no less vigorous than the protection afforded criminal defendants.

The following instructions anticipate questions and problems that may arise, and are by no means all-inclusive.  Please feel free to call Steve Siegel at 720-913-9022 or Irene Blatnick at 720-913-9250 if additional questions or concerns should arise.

These guidelines will assist you in preparing your application.  Strict compliance is no guarantee of eventual funding.  Please read the entire application and guidelines before beginning. Several changes have been made to the application this year. 

Copies of the state statutes related to these funds are available on the Colorado State Government Web Page (www.colorado.gov/government.htm).

INSTRUCTIONS FOR COMPLETING DENVER-VALE GRANT APPLICATION
Cover Page - Please include this information even if you applied for Denver-VALE funds during our last funding period and there have been no changes.

SECTION A – PROJECT CONCEPT/DESIGN - Please be specific and limit your remarks to the local scene.  No national statistics, please!  Perhaps you have conducted a recent needs assessment or client survey. This will help you to quantify the problem you are addressing.  The more specific you are, the easier you will find the other questions. 

Goal – clear, general statements, which highlight what the project is intended to achieve. (A broad overall purpose, a point to be reached.)  The goals should relate to the Project Description and the Budget pages of this application. 

Objective - should be quantifiable in order to measure changes or achievements. Objectives state specifically what will be done, by whom, by when and the method of measurement. If the objective is not quantified with a numeric value, it should be able to be measured by a yes or no response. Project objectives should reflect what will be accomplished during the grant period. 
SECTION B: SERVICE INFORMATION - Services:  We want to know the percentage of services provided to victims in the City and County of Denver.  You may use projections based on the latest Census data. 

Coordination/Networking: Denver-VALE strongly encourages networking with existing agencies that may provide similar services. The philosophy of the Denver-VALE Board is to encourage cooperation and coordination among potential grantees and service providers already in place. Coordination rather than competition for the funds will be the rule. The burden is on the applicant to demonstrate knowledge of on-going and projected services within the community and willingness to coordinate with others. Include information regarding your relationship with Victim Services Network (VSN).
Cooperative agreements with other agencies and written referral procedures should be included in the Required Attachments--Section G.
Management Structure: Describe the management structure of your organization.  Identify who will be responsible for daily operations of proposed program and who is accountable for the expenditures of the grant funds. Include information on expertise in the area of victim service or experience in managing people, programs, or grants. Please include a current organizational chart and staffing chart.  Include resume of program/project administrator.

SECTION C: EVALUATION INFORMATION - Denver-VALE must insure that the dollars are spent for victim services.  
Process Evaluation – Did the program meet the project goals and objectives?
Outcome/Impact Evaluation – Did the program achieve the stated outcomes or behavioral changes? How did the delivery of services improve the life situation of your clients?
Overall agency success – How do you measure if your agency is “doing its job” well?
SECTION D: CONSTITUTIONAL AMENDMENT - This section is meant to insure that victims are informed of their rights and receive those services delineated in the constitution and statutes.  The VALE Board takes the position that government and community based victim service providers should be competent in offering victims information concerning these rights.
SECTION E: BUDGET SUMMARY/ FINANCIAL INFORMATION –   general information on resources for project.

SECTION F: PROJECT BUDGET AND BUDGET NARRATIVE: 

Detailed Project Budget: Include the cost of the resources needed to undertake the project for which Denver-VALE funds are being requested. Use the Excel format provided as a separate document.  
Budget Narrative: Include in this narrative Personnel (employee) expenses, supplies and operating expenses, travel, equipment, consulting and professional services and any other services, positions and/or supplies that Denver-VALE moneys will be funding.  For example, if you are requesting $10,000 from the Denver-VALE, delineate what portion of the money will fund supplies, operating costs, travel, personnel expenses, etc....
Two additional budgets are required (Include in the Required Attachments section A)

1. Agency Budget: provide a copy of the overall budget for the agency.

2. Victim Assistance Program Budget: provide a copy of the budget outlining all the agency’s costs for victim assistance.

Submission of this application is not to be construed as a guarantee of funding or continuation of funding. 

Thank you for your time and consideration in completing this application.
APPLICATIONS ARE DUE 


September 11, 2009; 4:00 P.M. PLEASE SUBMIT ONE (1) ORIGINAL WITH ATTACHMENTS PLUS EIGHT (8) COPIES AND A COMPUTER DISK WITH THE APPLICATION AND BUDGET DOCUMENTS.  
SUMBIT TO: 

Irene Blatnick, 
Denver VALE, 201 West Colfax Ave, 8th Floor, Denver, CO 80202
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